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Précis

BC Campus is a publicly funded organization that uses information technology to connect the expertise, programs, and resources of all British Columbia post-secondary institutions under a collaborative service delivery framework. We are embarking upon a reorganization of our Information Technology department which includes consolidating our Learning Management System (LMS) support team to realize a 50% cost savings target. As such we must select a single LMS tool. We are free to choose among our existing open source (Moodle) and vendor-based (Desire 2 Learn) solutions or explore other options. The licensing agreement expires in 2013 for the vendor supported LMS.
Our LMS system must meet a variety of requirements. We primarily host resources for academic institutions: education materials that BC secondary colleges and universities have posted into a creative commons from which all institutions are free to draw. We also provide technology solutions that allow academic partners to collaboratively offer flexible and innovative education programs directly to students (BC Campus 2012a). An example is the Applied Business Technology program; thirteen post-secondary institutions have contributed course offerings to allow students to complete this fully online program (Applied Business Program, 2012). Finally, we negotiate competitive pricing on technology applications and support based on volume purchases from vendors (BC Campus, 2012b). 
We have developed an evaluation rubric that focuses on the needs of all stakeholders, to guide us in determining the LMS that best meets our needs and our budgetary considerations. Although involving a large number of contributors will likely create a logistical challenge, we believe the added input will assist us in making the right decision for those who use the LMS and help avoid entering into a licensing agreement that we regret as other institutions have reported (Panettieri 2007).

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Stakeholder: BC Campus Governance

	Costs
	Transition 
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Licensing
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Staffing (including training)
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Infrastructure
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	Security
	Secure transfer of data from LMS to other BC Campus systems
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Secure data storage to meet FOIPPA regulations
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Acceptance
	Ministry of Advanced Education acceptance of proposed Learning Management System
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Sustainability
	Upgrade Cost
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Upgrade Frequency
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Upgrade support Costs – Support to post-secondary institutes
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Compatibility
	Compatibility with Transcript BC
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Compatibility with previous LMS
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Stakeholder: Post-Secondary Institution Governance

	Cost
	Transition
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Licensing
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Staffing (including training)
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Infrastructure
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	Acceptance
	Faculty acceptance of LMS
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Sustainability
	Upgrade cost
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Upgrade frequency
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Upgrading support costs – support to faculty
	( High

( Medium

( Low
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	( Meets Budget

( Exceeds Budget
	

	
	Upgrading downtime required
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Compatibility
	Compatibility with CourseBC
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Compatibility with TranscriptBC
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Compatibility with previous LMS
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Security
	Securely store student data
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Securely store assessment data
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Stakeholder: BC Campus IT Staff

	Support
	Hosting capabilities offered
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Provides timely product support
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Provides training support
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Training materials and documentation already prepared
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Supports connectivity for all users
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Supports migration of existing courses
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Ease of use
	Is intuitive to designers, instructors and learners to minimize amount of support required
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Data storage allows extraction of data if needed
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Provides universal (campus wide) single login
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Facilitates connection to institutions, i.e. libraries
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Sustainability
	Product development cycles
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Able to write own tools and embed them in the site
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Customization/extension of program available
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Other languages supported
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Reliability
	Works well with all standard internet browsers
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Regularly maintained and upgraded
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Hosted server provides security, back up, alarms, guaranteed access, 24/7x365 monitoring
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Requirements
	Has reasonable system requirements consistent with organizations capabilities
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Estimated staffing requirements fits organization's capabilities
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Stakeholder: Post-Secondary Course Designers

	Speed
	Allows for timely changes
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows changes by assistants and instructors
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Supports adequate number of concurrent users
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Design
	Updates can be made without reconstructing the whole course
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Provides rich content creation features
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows integration of external features
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Accommodates customization of multiple institutions, departments, courses
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows migration of existing courses
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Support
	Offers timely help
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Offers training
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Stakeholder: Post-Secondary Online Teaching Faculty

	Communication
	Allows question/topic forums.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows private communication between teacher and student
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows using 3rd party communication tools such as blogs, Facebook, Twitter, Wimba, etc.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows course announcements.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows tracking of communication within LMS


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows timed release of communications.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows tracking of 3rd party communication through RSS feeds and others.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows chat rooms
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows interactive whiteboard and screen casting sessions.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Communication
	Allows course organization through calendar features
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Learning Objects
	Allows integration of 3rd party learning objects.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows integration of SCORM compliant learning objects.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows integration of interactive learning objects.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows collaborative student authoring space.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows 3rd party collaborative authoring tools such as wikis, blog and Google Docs.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows e-portfolio development
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Assessment
	Provides a rich variety of assessment tools.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allow image, special charachter and mathematical formulae/equation integration.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows browser control during testing.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Assessment
	Allows timed release of assessments
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allow overall pre-programmed formative feedback.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allow question-by-question, pre-programmed, formative feedback.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allow delayed, personalized, formative feedback.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allow immediate scoring of applicable assessments with summative feedback.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows informal polling and surveys.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows linking of assessments to rubrics.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows tracking of summative results through internal grade book.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows linking of assessments to learning objectives.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Compatibility
	Integrates with institutional SIS
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Integrates with institutional HR systems
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Srce. LMS
	Other LMS
	Comments

	Support
	Has built in support features through 'Help" menu.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows rapid linking to intuitive online support documentation.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows communication with available support personnel.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Ease of Use
	Presents a generally intuitive interface.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows personalization of interface.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Permits logical and flexible course organization tools.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Contains user-friendly course authoring tools; e.g. robust WYSIWYG html editors.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Integration of 3rd-party tools is intuitive.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows quick copy & paste features with formatting options.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows template development having cross-course application.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Security
	Controls student enrollment procedures.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Controls personal information such as grades, email address, passwords and residential address.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Srce. LMS
	Other LMS
	Comments

	Security
	Has built-in firewall features to prevent and report hacking.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Ensures consistent course backup.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Course Migration
	Allows export of course materials to other software environments.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows quick and intuitive import of course materials created in other software environments.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows import and export of whole course sections.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows migration of whole course or course modules.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Accessibility
	Allows quick and intuitive import of course materials created in other software environments.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows import and export of whole course sections.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows migration of whole course or course modules.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Is accessible from a variety of devices.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Scheduled maintenance and consequent downtime
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Unscheduled downtime
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Stakeholder: Post-Secondary Students
	

	Ease of Use
	User interface is allows personalization
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Course sequencing is easy to follow.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Ease of access to 3rd-party learning objects/tools.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	User friendly authoring/formatting tools using intuitive WYSIWYG interface.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Ease of access and use for built-in learning objects/tools
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Assessment
	Ability to connect assessment with learning objectives.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Ability to connect assessment with evaluation rubrics.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Ability to comment on assessments.


	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Presentation of gradebook includes formative and summative assessment.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Communication
	Accessibility to internal communication tools such as chat, forums and instant messaging.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows intuitive tracking of internal communication tools.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Srce. LMS
	Other LMS
	Comments

	Communication
	Allows communication links to 3rd-party tools such as blogs, Facebook and Twitter.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows tracking of 3rd-party communications through RSS feeds or others.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows person-to-person private communication within the system.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Support
	Has built in support features through 'Help" menu.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows rapid linking to intuitive online support documentation.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Allows communication with available support personnel.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	Accessibility
	Is accessible anytime.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Is accessible from anywhere (is not significantly line-speed dependant)
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Is accessible through a variety of browsers
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Is accessible from a variety of devices.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Scheduled maintenance and consequent downtime
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Unscheduled downtime
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	General Criteria
	Specific Criteria
	Priority
	Vendor LMS
	Open Source LMS
	Other LMS
	Comments

	Security
	Controls personal information such as grades, email address, passwords and residential address.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	

	
	Has built-in firewall features to prevent and report hacking.
	( High

( Medium

( Low
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	( Exceeds Exp.

( Meets Exp.

( Below Exp.
	


See the following pages for “Articulation” and References.
Articulation

The evaluation rubric provides a systematic framework for comparing different tools. It will allow us to make our decision based on a number of factors including cost, ease of use, reliability, features and limitations (Bates and Poole, 2003). Although there are other interested parties, there are two main stakeholders with an interest in the day to day use of the LMS system: BCcampus and our 21 post-secondary institution partners that are either participating or considering participating in one or both of our LMS systems (BCcampus 2012c).  The diverse requirements of the two groups necessitate a unique approach to evaluating LMS options. As such we have divided our rubric to consider each stakeholder and further subdivided to reflect subgroups as indicated in the rubric. For each of the subgroups, we have created a list of criteria important to them. There is overlap in the needs of the subgroups; we believe it is appropriate to score redundant items as many times as they appear to create a weighting in favour of items that affect multiple subgroups. The redundant items will also make up our critical list of non-negotiable features that we can use to rule out LMS systems immediately that cannot support them  (Brandon Hall Research, 2011). Comparing all LMS systems with this consistent set of criteria will support an unbiased, transparent decision-making process that we can share with interested stakeholders including academic institutions, students and the citizens of BC who ultimately fund the system. 
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